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TEXTUAL ASSESSMENT

1. What are the major achievements of the programme or project vis-à-vis the expected results during the year under review? To the extent possible, include an assessment of the potential impact, sustainability and contribution to capacity development.

During the reporting period the project has been progressing steadily in almost all areas defined 
in the project document. The assessment provided below focuses on the key achievements of transboundary component. Each project area described below gives a short analysis of the progress, outstanding activities and issues that are affecting or are likely to affect the implementation of the processes. 

a. Transboundary (TB) Water Management
After the initial success in 2008 in conducting an assessment of the ‘state of play’ with regards to water management in the three littoral countries has been completed in 2008 under the coordination of the TB Component and the meeting of the interim working group on transboundary water management which convened in November 2008 as a side meeting at the 11th regular PPCC meeting and discussed the outcomes of the TB Water Management assessment and the ToR of the working group and agreed timelines for its formal establishment. Specific milestones have been agreed upon by the three States. 

The transboundary component approached the governments of the three littoral states to nominate members of the TB Water management working group. The group will have a key role in facilitating the coordination regarding water resources management in the lake basin. This group can also be very helpful in the process of preparation of the watershed management plan for MK Prespa, which will attempt to take into consideration the transboundary/regional water management aspects and is novelty in this area.
At the same time, the TB component opened a call for applications for the position of international consultant for water management to guide the process. 

However, by end of 2009 the responsible ministries from all three countries did not respond to the call for nomination of members. 
b. TB Monitoring System

The UNDP-GEF Prespa Regional Project is supporting the development of the transboundary monitoring system within the Prespa Lakes Basin. Parallel financing for this activity was secured by the Society of Protection of Prespa (SPP). Following that, the tri-lateral project oversight committee (POC) recommended and endorsed a partnership between SPP and the Prespa Regional Project for the development of the TB monitoring system.  The Prespa Regional Project now oversees the development of the TB Monitoring System through the coordination of the tri-lateral Monitoring and Conservation Working Group (MCWG). 

SPP has commissioned an independent scientific organization, Tour du Valat to play the lead technical role in development of the TB Monitoring System. The tri-lateral MCWG has played a critical role in providing the overall technical guidance during this development of the TB Monitoring System.

The preparation phase of the monitoring system was launched in 2007 and lasted until 2008.

 In 2009 number of national thematic workshops involving relevant stakeholders from all three states took place throughout the year to contribute to the development of the export study.

The piloting of the study was launched at the end of 2009 and will take a full year (2010) in which the project will continue its work and support towards establishment of the system.

The transboundary component also translated the monitoring study in Macedonian and Albanian language to facilitate the process of obtaining feedback and getting onboard all the required institutions, as language may pose as a problem in the process.
The transboundary monitoring system will be first if the kind on this level and will bring together range of institutions to work together on a tri-lateral level.

c. TB Governance

After earlier initial success on the front of transboundary governance, very little progress in this respect was made in 2009.

In 2008 an international consultant laid out a systematic process for achieving formalised tri-lateral cooperation which was presented to the Prespa park coordination committee in November 2008. However, given the political situation in the region at the time, the States were not completely convinced that the proposed process would achieve its objectives within the stipulated timeframes. Parallel processes were being explored as well and it was agreed that this will be on the agenda item on the PPCC operational meeting scheduled for April 2009.

However, no PPCC meeting took place in 2009 due to the political circumstances (elections in all three littoral states in 2009).

The Prime Ministers of the three countries met on November 27th and signed a communiqué reaffirming the interest in formalization of the transboundary governance and signing an agreement for joint management of the Prespa Lakes on 2 February 2010. The project prepared briefer on the efforts at formalization of cooperation in Prespa and all ongoing activities. 
It remains to be seen in 2010 if such an agreement will be signed. UNDP offered its help to the Ministry of Environment to contribute to the process with expertise. It is of utmost importance that UNDP/Project contribute 
d. TB Fish and Fisheries – Conservation and Management Planning

Significant progress was made in the transboundary Fish and Fisheries Management Planning Process. The initial phase of assessment was finalized by October 2009 with a detail assessment of the situation and a proposal for further steps.  

The next phase will begin in early 2010 with implementation of the proposal which will be agreed with the relevant stakeholders.
e. TB Communications

Significant progress has been made on the transboundary communication front. The tranhsbounday component continues to maintain the two web sites, the PPCC website (www.prespapark.org) and Project website (http://prespa.iwlearn.org/).

A range of communication and PR material was printed in 2009 (leaflets, brochures, calendars, notebooks, pens etc). 
Later in the year, the project hired a full time Communication specialist under the transboundary component to contribute to the communication and outreach of all the project components.

The project has gained greater visibility in the media (several interviews in media and the story of Prespa appeared on the UNDP Europe and CIS web site).

The transboundary project component has recently launched a Small Grants Programme (SGP) for the local NGOs from Macedonia and Albania aimed at education and public awareness raising under which 6 proposals were selected. 

f. TB Habitat and Species Conservation Action Planning Process

Significant progress was achieved in development of TB Habitats and Species conservation and action planning in 2009.

After the initial stalemate with the selection of a company, the call for bids was re-announced in 2009 and a company was selected. The company successfully prepared the rapid assessment and proposals for priority species and habitats for which plans should be developed. These were presented at a meeting of the Monitoring and Conservation Working Group and an agreement was reached which species and habitats will be subject of further development of action plans. This activity continues in 2010 with finalization of phase 1 and launching of the phase 2.
g. The TB Strategic Action Planning Process
Moderate progress was achieved with regards to the TDA/SAP devel9opment. Although scheduled only to begin in year 3 within the project document, the TB component initiated this process in early 2008 (second year of implementation). The work on the TDA/SAP continued in 2009. There are some challenges related to the development of the TDA/SAP, i.e. the lack of feedback to the national reports and the TDA on the side of the stakeholders, even though the TDA and the national reports were sent twice. 
The process of development of the SAP is lagging because of the delays in the development of the EcoQuality objectives, which need to be reworked as it is requested by the stakeholders involved in the process.
Several workshops and consultative meetings took place in 2009 aimed at obtaining feedback to the TDA/SAP development process. 
Due to these circumstances delays in the development of the SAP are expected. A new timeline was set in late-2009, according to which the SAP will be finalized and adopted by May 2010.

h. TB Tourism 

Significant progress was achieved in the development of transboundary tourism strategy. After the initial assessment finalized at the end of 2008, an international company was hired in 2009 and the development process was launched. The development of the five-year strategy and action plan is underway and is expected to conclude in early 2010 with adoption of the strategy by the government.  In the course of development of the strategy the transboundary component brought together key tourism stakeholders from all three States to talk about joint priorities for a tri-lateral tourism strategy development. 
General
Coordination between the management of the three project components although challenging due to the lack of ITA or other form of Transboundary component leader continues. Quarterly project staff coordination meetings were organised, chaired by the TB component with the relevant documentation prepared in advance highlighting the various project interventions that required close coordination, cost sharing etc which also include the project counterpart from Greece (The National Prespa Forest Management Body).
The 2009 a mid-term evaluation of all three components of the project including the Transboundary component was concluded. This evaluation gave useful input to improving the quality of implementation and addressed some of the issues which the transboundary component is facing.  

2. What major issues and problems are affecting the achievement of programme or project results?

External issues:

a. the Greek Government has not delivered on its commitment to fund those parallel activities to the Project that it signed up to 

Despite initiating the Prespa transboundary process through the Prime Ministers’ meeting in Aghios Germanos in 2000, and lobbying hard to be included in the GEF Project through parallel activities, and more importantly committing to finance both these activities and the participation of Greek Government representation in transboundary technical meetings, most stakeholders interviewed indicated that lack of Greek Government financing to cover this involvement was a major obstacle to continuing progress.  In particular, the absence of representatives of Greek Ministries at several of the technical working groups is understood to be jeopardizing their viability.  Albanian and Macedonian Government representatives are understandably less than enthusiastic with attending meetings where decisions have to be made only to find their Greek counterparts are absent and the only representation on the Greek side comes from an NGO which, with the best will in the world, is not empowered to take decisions on behalf of the Government. Similarly, the SPP have given notice that they will cease to fund the PPCC Secretariat from 2010 believing that, after ten years, this is for governments to fund, not an NGO.

The Regional Technical Advisor wrote to the Greek Minister of Environment and Physical Planning requesting the commitment of these funds, but there had been no response. 

Furthermore, there was an announcement from the Prespa National Forest Management Body, the main project counterpart in Greece that their existence may come to an due to lack of funding on the side of the Greek government for such management bodies. In case this happens, and in light of the funds for the PPCC secretariat expiring, the transboundary component will be left without partner and focal point for implementation on the Greek side.

b. The political climate in the region is not conducive to the signing of a trilateral agreement covering the working and financing of the Prespa Park Coordination Committee and all that entails, and another solution is urged.
The bilateral relations between Macedonia and Greece continue to be challenging. This significantly impacts the processes. In the peak of the hostile political climate in 2009, it happened on several occasions that no Greek participants attended tri-lateral meetings even though invited in timely manner and confirmed participation. Furthermore, official Greek counterparts such as representatives from the relevant ministries continue to be absent from tri-lateral events. The repeated request from the Ministry of Environment and Climate change in Greece to nominate members to the Transboundary Water Management working group remains unanswered.

The recent meeting of the Prime Ministers of the three littoral states in November 2009 gives some hope that there may be an agreement for Prespa will be signed. In case this does not take place by February 2010, it is recommended that the Transboundary Component/UNDP approach the PPCC and ask for a meeting to discuss further steps and the possibility of following the steps proposed in the Technical Assessment report prepared earlier in 2008, which offered scenario in case of lack of political will on the three sides for formalization of an agreement.

c. Stale in the work of the Prespa Park Coordination Committee
The Prespa Park Coordination Committee (PPCC) functions as a tri-lateral interim body for Prespa which is also serves as a multi-stakeholder forum for the Prespa. Despite its decision at the last meeting in 2008 to meet twice in 2009 (once for an extraordinary meeting in early 2009 and second time for a regular meeting), the PPCC did not meet at all, under the excuse of consecutive elections in all the three littoral states.  This committee, even though it does not have a definitive decision making role, is an important stakeholder to the project and its work is instrumental to the process of formalization of a tri-lateral agreement.
Recommendation: UNDP should immediately officially approach the PPCC on the pretext for efforts for signing an agreement and ask for a PPCC meeting.
Internal Issues:
a. Management of the transboundary component

Apart from the external issues above an impending internal issue is the management of the transboundary component. The International Transboundary Advisor left the position in March 2009 after which the position of ITA is vacant.  This impacts the performance of the TB component and the implementation of the project significantly, and puts great strain on the Programme officer and the project assistant of the transboundary component, as well as the national components which contribute greatly to the transboundary activities.
The mid-term evaluation which was carried out in 2009 assesses this issue and proposes several options, however (subject to discussion) very few are viable in the existing circumstances (funds running out and little time to the end of the project).

A list of elaborated proposals which seem viable from the perspective of funding and practicality were sent for further discussion to UNDP Senior management and the Regional Technical Advisor and feedback is expected in early 2010.

3. How should these issues or problems be resolved? Please explain in detail the action(s) recommended. Specify who should be responsible for such actions. Also indicate a tentative time-frame and the resources required.

Recommendations or explanations have been incorporated against each of the issues presented above. 

4. What new developments (if any) are likely to affect the achievement of programme or project results? What do you recommend to respond to these developments?

Latest development with regards to formalization of an agreement between the three littoral states. Elaborated under issues and transboundary governance.
5. What are the views of the target groups with regard to the programme or project? Please note any significant gender-based differences in those views.
At the transboundary level, the Prespa Park Coordination Committee (PPCC) functions as the multi-stakeholder forum for all project concerns. The committee has acknowledged the progress made on the project. The PPCC hopes that the project will continue to facilitate greater information exchange on issues affecting the Prespa Lakes basin and project interventions.
6. To date, what lessons (both positive and negative) can be drawn from the experience of the programme or project?
Positive: 
· Although UNDP Macedonia manages the transboundary component of the project, almost all transboundary programme related issues require consensus from all three parties. It is the spirit of positive cooperation that drives the transboundary process. UNDP has demonstrated that information sharing and facilitating input (even on selection of consultants) from all three States had resulted in greater ownership of the process amongst all.    
· The creation of the enabling environment for effective project implementation is critical. In the case of the Prespa Project, a similar operational structure should have been set up on the Greek side with appropriate funding and existence. Appropriate financing was also not fully secured from the Greek side for participation in the project’s transboundary processes. This has resulted in often a lack of participation from Greek stakeholders (i.e. if they are not funded from alternative sources) in transboundary project activities. 

· In a transboundary project of this nature (i.e. same site and not multiple sites in different countries), national interventions should be based firstly TB priority issues in parallel with national issues (in one or more countries) that are affecting the integrity of the TB site. TB processes (where tri-lateral policy is lacking) are also often based on consensus driven by international best practice or international policy. Therefore, ideally, it would have been good for the TB component to have a head start in the project and to help define the specifics of the required contributions of the national components into TB processes. Unfortunately, as the TB component progresses, tri-lateral priorities (where national action is required) are identified and agreed upon. However, since national components have had a head start, and TB processes are normally slower, national budgets may be spent on interventions which may be of national or local interest but not necessarily the highest priority contributing to the TB Prespa Park agenda or mission.      
Negative:

7. If the programme or project has been evaluated, what is the implementation status of the recommendations made by the evaluators?
The project underwent mid-term evaluation which was conducted in April 2009.  The findings and recommendation were outlined in a mid term evaluation report. The transboundary component has implemented all recommendations which could be implemented, i.e. in areas of communication etc.
However, some of the recommendations are not implemented, i.e. the recommendations for management arrangements due to objective reasons (see above under internal issues).

On the overall, the transboundary component is evaluated as Marginally Unsatisfactory, and the entire project as Marginally Satisfactory.
8. Do you propose any substantive revision to the programme or project document? If yes, what are they? State justification.
No substantive revision of the project document is required. The mid-term evaluation suggested that some indicators are re-examined and minor changes effected. Those indicators are:
	Indicator #
	Suggested change
	Reason

	1.
	a) US$2 million additional to project funding allocated for IEM by governments or other donors by end of project   
	Ambiguity

	2.
	b) Key local stakeholders trained to a recognised level of competence in techniques and disciplines advancing the IEM approach within the Prespa basin
	Ambiguity

	5.
	Spatial plans completed in MK and GR* by EoY 2 and approved by EoY3.  LEAPs completed in AL by EoY2  and approved by EoY3.
	Indicator missing

	15.
	Establishment of a protocol and system for the recording-monitoring of quantities of agrochemicals (including a system of soil and water analyses) applied in the three countries MK by EoY 2.  In AL, # of farmers producing certified organic products.
	Indicator as it stands is irrelevant in Albania where , pesticide use is assessed as almost insignificant.  Note, “#” will need to be set now at an appropriate target level by PMU/ UNDP-GEF 

	17.
	In MK, 50% reduction in quantities of pesticides and fertilisers by EoY 2 in the three countries for the registered farmers.  In AL,  In AL, # of farmers producing certified organic products.
	Indicator as it stands is irrelevant in Albania where , pesticide use is assessed as almost insignificant.  Note, “#” will need to be set now at an appropriate target level by PMU/ UNDP-GEF

	18.
	Increase by 50% of number of registered farmers by EoY4.

Suggest deletion of this indicator
	The baseline is not defined but effectively zero.  Therefore the indicator is inadequately worded.  Registered in what?  

	24.
	Reduced Reduction in monitored farms by significant percentage (more than 35-40%) by EoY 3
	Grammar

	31.
	Significant increase in quality of life measurement from survey of participating local communities.

Suggest deletion of this indicator
	Indicator largely meaningless and can be measured only subjectively and qualitatively.

	33.
	Improved collection of fishery data in all three countries by EoY2

Suggest deletion of this indicator
	Indicator is weak since no qualitative description or quantification of what counts as improvement, and improved data collection does not in itself affect main indicator which is  “Allowable fish catch”.  Also, there is no legislation in Albania determining fish catches.

	88.
	Ensure the capacity and viability of Info Centres in all 3 sides countries; Network these Info Centres
	Grammar.

	90.
	As good or better than Block B delivery rate. 

Suggest deletion of this indicator
	There is no reason for there to be any link between the delivery of PDF-B and the full project, nor any way of measuring the delivery of the PDF-B..


9. Provide any other information that may further support or clarify your assessment of the programme or project. You may include annexes as you deem necessary
Project Assistant
__________________________

Gordana Cvetkoska
Programme or project summary table

	Programme/project title and

number:
	Integrated Ecosystem Management in the Prespa Lakes Basin of Albania, FYR Macedonia and Greece (0050102)
	Management arrangement:
	DEX

	Designated institution:
	UNDP
	Period covered:
	January 2009 – December 2009

	OVERALL ASSESSMENT

	The implementation of the transboundary component (TB) of the project made a significant progress towards the intended outcomes of the project. Despite the numerous challenges faced, the TB component made significant progress based on the priorities set out in the 2009 Annual Work Plan. The main aspects that the TB component focussed on was TB Monitoring, TB Communications, TB Conservation Planning, TB Fisheries, TDA and Development of a Prespa Strategic Action Plan and TB Tourism. On all these aspects, moderate to significant progress has been made in 2009. 
The development of the TB Monitoring System continues to take shape with the broadest participation of experts from the three States, whilst the TB Water Management working group was initiated. Significant work has been conducted with regard to the Transboundary Diagnostic Analysis (TDA), which is a precursor to the development of a tri-lateral Strategic Action Plan for Prespa.  The TDA was finalized and the Strategic Action Plan starts to take shape.
Formalizing tri-lateral cooperation between the three States and reaching an agreement seemed to be one of the most challenging aspects that the project is trying to tackle. Whilst progress on most of the TB aspects mentioned above have gained significant momentum and has been well received, very little was done in this respect due to the political circumstances and lack of will on the two of the states.
Whilst the momentum is steadily picking up in this third year of implementation of the TB component, challenges in ensuring smooth implementation of the project remained. The departure of the ITA and no management solution to replace him was one of the challenges.

The availability and commitment of financing from the Greek side also continues to be a challenge to ensure sufficient Greek participation in important transboundary forums and processes. 
Significant effort has also been placed on tri-lateral communication activities. Besides a range of PR material, the project continues to manage the web sites, and has launched programme in cooperation with NGOs and media towards raising public awareness and education in the areas of intervention.
The development of five year tourism strategy was successfully launched in 2009 and the strategy is expected in early 2010.


	FINANCIAL SUMMARY

	Source of funds


	Annual budget

($ ‘000)
	Estimated annual expenditure

($ ‘000)
	Delivery rate

(%)

	TRAC (1 and 2)
	
	
	

	TRAC 3
	
	
	

	Other: GEF

	386,298
	326,099
	84.4%

	Cost-sharing:
	
	
	

	Government
	
	
	

	Financial institution
	n/a
	n/a
	

	Third party
	
	
	

	Trust funds
	
	
	

	AOS (where applicable)
	
	
	

	SUMMARY OF RESULTS



	Programme support objectives

(PSOS) or immediate objectives (‘Outcomes’ in GEF proj document and ‘Activity’ in Atlas)
	Indicators
	Achievements

	
	
	a) Financial resources for IEM approach made available   b) Human resources for IEM approach c) Management tools for IEM approach d) Demonstration of IEM approach
	TDA-SAP process initiated and underway; Pilot study for integrated monitoring system  underway; the pilot phase to be initiated in October  2009. (TBC); National components mobilised co-financing for IEM. 

	Obj 1


	Outcome 1: Stakeholders establish land and water use management basis for maintaining and restoring ecosystem health in the Prespa Lakes Basin.
	Comment: Primary responsibility of the national components of MK and AL. There is no budget for TB component under Outcome 1 and 2.  
Spatial plan (MK, GR*)/LEAP (AL) incorporate ecosystem management objectives in detail.

Water management in the Prespa basin is aligned between the 3 littoral countries, considers ecosystem health needs and follows the principles of integrated basin water management
Main sectoral laws incorporate ecosystem health objectives/priorities; strengthened regulations for water, spatial planning and environmental management at local level

Three priority streams (Ag. Germanos, Brajcino & Krani) and 1 tributary of Golema River (Leva stream) maintain environmental in-stream flow and water quality as appropriate for endemic trout (MK-GR*).

Strengthened local management of important riparian habitat of both lakes in AL, MK and GR*.

Replication: Watershed planning manual adopted as official manual by MoEPP and MoEFWM for rest of country.

	The spatial planning aspects (led by the national components) also links to the TB landscape scale conservation planning. Therefore, the TB component supported tri-lateral information exchange amongst spatial planners from all three States. TB component also supports the MK national component in giving priority to the watershed management plan vis-à-vis the spatial plan accepted by the stakeholders and confirmed by the Mid-Term Evaluation

The preparation of the watershed management plan based on the ecosystem management priorities and the IRBM principles, attempting to reflect regional/transboundary water management considerations is underway and progressing well. 

Tri-lateral water management process was initiated with delays. In 2009 the transboundary component approached the governments to nominate members to the Water Management Working Group and hiring of an water management specialist was initiated.
(See national component reports)

(See national component reports). 

Main responsibility of national component. Additional action will be based on priority transboundary habitats identified in the habitat and species action planning process.

See national component reports. TB component will produce a document on the conservation landscape and also TB water mgt plan. Both are underway.


	Obj. 2


	Outcome 2: Stakeholders modify productive sector resource management practices to reduce pesticide inputs, increase habitat heterogeneity, and improve the status of target species and communities within the national sectors of the Prespa Basin.


	Comment: Primary responsibility of the national components of MK and AL. There is no budget for TB component under Outcome 1 and 2.  
Reduction in frequency and quantity of pesticides and fertilizers applied each season in the 3 countries

Reduction in the number of harmful pesticides utilized in MK-Prespa, AL and GR*

# of farmers applying integrated pest management practices in MK and AL.

Reduced costs for water, pesticide and fertilizer inputs for local farmers in MK, AL and GR*

Cost savings to specific farmers from use of fertilizer made from waste apples in MK
Transboundary cooperation and transfer of best practices in agriculture (between farmer’s associations) in AL, MK and GR*

% of wood community forest (CF) contribute to two communities’ needs for fodder and fuel wood in AL.

# hectares of forest under improved biodiversity-oriented management in MK, GR*, AL Prespa.

Eutrophying inputs (N, organic material) to Macro Prespa reduced m3 through small-scale wastewater treatment pilots.

Replication of those pilots reduces eutrophying input in two other places w/in Prespa.

Improved overall quality of life in villages with small-scale wastewater treatment.

Decline in sales of detergents containing phosphorous in Resen municipality.

Allowable fish catch linked to population size estimates in both lakes in MK, AL and GR*

Change in awareness among local people regarding the Prespa ecosystems

	See national component reports

See national component reports

See national component reports

See national component reports

See national component reports

The transboundary cooperation in the agriculture sector continues. A good example for that is the small grants programme which besides the other areas of intervention encourages transboundary cooperation in the agriculture sectors. 

See national component reports. For TB component, this is linked to the TB habitat and species conservation planning process currently underway.

See national component reports. For TB component this links to TB monitoring and targets for the TB water Mgt plan. 

See national component reports

See national component report

See national component report

n/a
Trilateral CEPA strategy development established a baseline on the level of awareness in 2008. The small grants programme recently launched by the transboundary component will largely contribute in the implementation of the CEPA.


	Obj. 3


	Outcome 3: Stakeholders strengthen legal and regulatory enabling environment and establish land and water use management basis for maintaining and restoring ecosystem health in the Prespa Lakes Basin
	Transboundary monitoring of important biotic and abiotic factors functioning/not functioning.  

Pilot application of the transboundary monitoring system and assessment of methods, training and capacity needs and analysis/interpretation of data. 

Presence/absence of up-to-date information on extent/condition of priority species and habitat distribution, abundance, and condition.

Number of species action plans developed and approved

Protected Area Management Effectiveness Tracking Tool (METT) score for PNP, GNP, and ENR, PPA-Greece*

ENR and PPA-GR* are/are not gazetted and boundaries are/are not clearly marked on maps or on the ground
The management authorities of ENR, PNP-AL, GNP and PPA-Greece* are fully equipped and operational to carry out basic management activities

# hectares of priority habitat for birds, fish, rare plants, and mammals under improved conservation management

Golema Reka River (MK) restored

Within the key protected areas human activities (e.g. including forestry, fishing, building) may/may not be practised in an uncontrolled and/or unsustainable way (MK, AL, GR*)

	The preparation of the expert study for the monitoring system took a full year and was finalized in November 2009. The piloting phase is to be launched in January 2010. The expert study defines the indicators to be monitored, means, equipment, resopurces etc.  

The pilot study of the TB Monitoring System is due to commence in January 2010 after completion of the expert study.
TB Habitat and species conservation planning process initiated and underway. Detai rapid assessment report was prepared in October 2009 with priority species and habitats selected in November 2009/ 
Species action planning process is part of the above. Has been initiated. Action plans will be developed in 2010.
National components tracking the respective METTs. 

See national component reports

See national component reports

TB Habitat and Species Conservation Planning Process was launched in 2009, conservation plans to be developed in 2010.
See MK national component report

See national component reports (wardening and enforcement in PAs)

	Obj 4
	Stakeholders build upon ongoing transboundary cooperation in the Prespa Basin by strengthening the transboundary coordination mechanism and piloting transboundary conservation and water management.
	PPCC is/is not a legal entity under International Law

Declaration for the Prespa Park is/is not followed by specific tri-lateral agreement

Governments commit/ do not commit to funding full time executive secretary position for Prespa Park Coordination Committee. 

Status of agreement of transboundary water management to achieve good ecological water status in the water bodies of the Prespa Park. Coordination mechanism established through regular operation of Working Group on Water Management (WGWM).

Three states agree/ disagree on transboundary habitat conservation priorities that reflect ecological management objectives for sustainable use and conservation of species and ecosystem health and agree upon specific programmes 

Inhabitants and stakeholders in the 3 countries aware/ unaware of Prespa values and informed on project activities

Robust shared database on priority ecosystem and species health parameters.

Three states agree on trans-boundary fish conservation priorities that reflect ecological management objectives for sustainable use and conservation of native species and aquatic ecosystem health and agree upon specific program of measures for cooperative fish management.  

NP and forest managers formulate transboundary management actions for priority transboundary forest biotopes [mountain meadows and rangelands of Galicica/Mali I Thate, juniper forest on Kalammas peninsula, Varnous Mountain – PPA (GR*) /Pelister PNP (MK)].

Rare waterbird conservation through transboundary protection of breeding and nesting habitats in MK, AL and GR*.

Imperial eagle nesting habitat enhanced/protected, along with other important raptor and vulture nesting habitats enhanced/protected simultaneously (e.g. Golden Eagle, or rare nocturnal species) in MK, AL and GR*.

Bat colonies protected and monitored in MK, AL and GR*

Ecological requirements for endemic trout understood and protected.

Reduction in level of threat to endemic fish posed by exotics in all 3 countries. Conservation of genetic diversity of endemic fish species in all 3 countries.

Wetland vegetation in GR *and AL and MK are managed and their habitat values enhanced

Tri-national eco-tourism management plan is/is not endorsed and promotion underway.  Network of operational Information Centres in all 3 States.

Continuing financial and institutional commitment from three littoral states (local and/or national commitments)
	The process of assessing options for transboundary institutional arrangements was initiated in 2008. However, due to the political circumstances little progress was made in this respect in 2009. No PPCC meeting took place in 2009 despite all efforts. 
The Prime Ministers of the three countries reaffirmed the commitment for formalization of the transboundary governance on 27 November 2009. It is announced that such an agreement may be signed on 2 February 2010. 
It is unclear at this time in case an international agreement is reached whether there will be a position of executive secretary. It was initially foreseen that the ITA will serve as an Executive Secretary, however assessment in 2007 and 2008 concluded that the reporting lines and responsibilities of the ITA does not prove appropriate for the ITA to also formally function as the Executive Secretary of the PPCC. The mid-term evaluation assessed one possibility of having the Executive secretary being paid under the project efforts to strengthen the PPCC secretariat, in the proposals for the future of the TB component. 
ToR for Water Management Group was finalized early in the year. The Governments were approached to nominate members to this working group.
The component is working towards hiring an international water management specialist.
Process underway through TB Habitat and species conservation planning process. An agreement on the priority species and habitats to be subject of development of conservation action plans were agreed upon within the Monitoring and Conservation Working Group.
Communications and PR material were prepared and both PPCC (www.prespapark.org) and project website (http://prespa.iwlearn.org/) are regulary updated. Furthermore,a small grants programme for public awareness raising and education in Albania and Macedonia is  implemented aimed at increasing the awareness of the people on the values of the ecosystem.
Part of the TB Monitoring system and linked to TB Habitat and Species Conservation Planning Process.
First phase of the trans-boundary fish conservation was finalized in 2009. Assessment and further steps are outlined, second phase to commence in 2010.
TB Management of habitats will be captured under the TB habitat and species conservation planning process. Current TB Mgt actions for priority TB biotopes still minimal. 

TB protection of breeding and nesting habitats to be captured under the TB habitat and species conservation planning process that has been initiated. 

This indicator will need to be revisited to assess its current validity if the focus is on aquatic and riparian habitats for species. Sub-working Group on birds is not yet established. It will be looked at under the conservation efforts and the monitoring system development.
See National reports.
Action plan for endemic trout produced by SPP but implementation challenges and concerns have been expressed because of the way it was produced and ownership issues. The GEF project will try and address the implementation of this action plan in parallel with other action plans being developed.  

The TB fish and Fisheries Mgt Planning Process is currently addressing this. Status paper was prepared as part of the process.
See national component reports. 

Development of five year tourism strategy and action plan commenced in 2009.Wide stakeholder and service providers forum was held in 2009. The process will be finalized in 2010.
Some commitment demonstrated at the national level. Key on-going issue is the lack of financial allocation from the GR side for active participation in TB activities and processes.

	Obj. 5


	Lessons learnt and adaptive management of project


	Effective delivery rate 

Positive evaluations
	Delivery for 2009 was 84.4%. 

The Transboundary Component was subject of mid-term evaluation in 2009, and was   graded as Marginally Unsatisfactory. The entire project was graded marginally satisfactory. The transboundary component is taking forward the recommendations by the mid-term evaluation.


	Annual output targets


	Achievement of outputs
	Proposed output targets for the next year



	Outcome 3: Stakeholders conserve priority biological diversity across the Prespa Basin and make key protected areas in Prespa Basin (PNP, GNP, ENR, and PPA-GR)
 fully operational. 
Output 3.1: Monitoring of ecosystem health (biotic and abiotic) parameters strengthens information baseline for adaptive management in all three littoral states. (GEF)
Output 3.2  Landscape-scale conservation    planning and action across tri-national Prespa Basin

Output 3.3:  Restoration of the Golema Reka (SDC, GEF)

Output 3.4 PNP and GNP management capacity are strengthened and the parks fully operational.  (KfW)  

Output 3.5.  Ezerani Nature Reserve (ENR) is strengthened and fully operational.  (GEF)

Output 3.6:  Prespa Protected Area - GR fully operationalized.  (MoEPP-GR)

Outcome 4: Stakeholders build upon ongoing trans-boundary cooperation in the Prespa Basin by strengthening the trans-boundary coordination mechanism and piloting trans-boundary conservation and water management.

Output 4.1.  The Prespa Park Coordination Committee (PPCC) becomes a formal, international trilateral institution under international law.  

Output 4.2.  Prespa Working Group on Water Management (PWGWM) established by the PPCC.  (GEF)

Output 4.3. Communication activities catalyse stakeholder involvement and create new standard for transparency and openness for project implementation. 

Output 4.4. Pilot species and habitat conservation initiatives under implementation (GEF, SPP).

Output 4.5. Tri-national ecotourism and visitation strategy and management plan designed and approved by stakeholders. (GEF and UNDP-AL)

Output 4.6. Supplementary trans-boundary diagnostic analysis fills gaps in existing analysis of environmental stress, related socio-economic consequences and trans-boundary coordination requirements. (NATO, GEF, GR-MoFA, SPP)

Output 4.7. Strategic Action Program for Prespa Lakes Basin developed and negotiated and committed to by highest levels of Government in Albania, Greece and Macedonia.  (GEF)
Outcome 5: Lessons learned and adaptive management of project.  (GEF, MoEPP-GR)
Output 5.1 Monitoring and evaluation enables lessons to be elaborated, learned and shared worldwide and project management to be adaptive. 

Output 5.2.  Lessons learned are shared and replicated nationally and internationally. 

Output 5.3 Adaptive management at national levels.
Output 5.4 Adaptive management at trans-boundary level. 

	Underway
Underway

n/a for the TB component

n/a for the TB component

n/a for the TB component

n/a for the TB component

No significant progress was reached on this output. The formalization of the PPCC is directly related to the internation agreement on transboundary governance of the Prespa Park, which is in works, but is burdened by the political cirrumstances between Greece and Macedonia. Furthermore, there was no PPCC meeting held in 2009 to disucss the next steps  for a parallel process.It is expected that such an agreement may be signed on 2 February 2010, and it remains to be seen if this will take place. UNDP is in the meantime approaching the governments to facilitate this process.
Underway

Efforts at public awareness raising and communication continued in 2009. Number of PR materials were developed and distributed. The two web sites continue to serve as an outlet for the wider public. The project has selected six proposals aimed at increasing public awareness and education in areas of intervention.
Underway

Underway
Underway

Work on the TDA/SAP was progressing slowly in 2009. Upon development of the National reports for each country, the TDA was finalized and draft EcoQuality was developed and initially discussed with the stakeholders by end of 2009.  
Underway

Underway

Underway

Underway


	The Monitoring and conservation working group (MCWG) was established in 2007 and had 5 expert meeting in extended composition. It is instrumental to the development of the TB monitoring system and the species and habitats conservation planning.

The MCWG will continue its work in 2010 and will meet at least 2 to provide expertise and support to the processes of TB monitoring system establishment and species and habitats conservation planning. The piloting application of the monitoring system was launched at the end of 2009. The project will continue to work with SPP, TdV and national authorities towards successful piloting and establishment and endorsement of the system in 2010.

The transboundary component is working towards development of species and habitats conservation and action plans and contributes to effective conservation of biodiversity in Prespa. Work in 2010 will continue in this front, with development of the plans for agreed species and habitats to commence in the first half of 2010.
The Transboundary Component will discuiss with the PPCC the next PPCC meeting where issues related to formalization of the PPCC and/or international agreement can be discuss. The outcomes under this output very much depends on the outcome of 2 February 2010.

The TB component will again approach the three relevant ministries to nominate members to the Prespa Water Management Working Group. If this approach does not work alternative options will be sought.

Implementation of communication strategy and rising public awareness and education will continue. The project will continue working closely with the NGOs selected for the public awareness raising activities throughout 2010. Additional PR materials will be printed and distributed accordingly. The communication office will continue working with the stakeholders and the media on raising the profile of the project and its impact. The TB component will continue to support the operations and management of the PPCC website while the exit strategy is put in place. The TB component will also continue to manage the project website. 
The project will pilot small scale interventions in conservation of species and habitats in Prespa, starting early 2010. The activities aiming at development of conservation and action plans for selected species and habitats will continue in 2010. The conservation plans will be formulated in cooperation with the bodies responsible for conservation (i.e. national parks, protected areas etc).

Furthermore, the project will start to implement the second phase of the transboundary fish and fisheries management activities. In early 2010 the further steps as proposed by the international advisor (situation analysis and proposal was developed in a participatory way in 2009) will be discussed with the Ministries of Environment and Agriculture, upon which agreed steps will be taken forward.
Activities aimed at development of tri-lateral toruisam strategy will continue in 2010.  It is expected that the strategy and the action plan will be fully developed and adopted by July 2010.

Work on the SAP will continue. It is expected that the draft SAP will be finalized by April 2010 and consecutively discussed and finalized, upon which it is expected to be endorsed by the relevant authorities of the three littoral states.

Continues in 2010
Continues in 2010
Continues in 2010
Continues in 2010


	
	
	

	
	
	

	
	
	

	
	
	





 (PNP) Prespa National Park;  (GNP) Galicica National Park; (ENR)  Ezerani Nature Reserve; Prespa Protected Area –Greece (PPA-GR)
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